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MESSAGE FROM THE CEO 


The year 2000 has in some ways been nothing short of remarkable, even 
record-setting in the oil and gas industry. Given the sustained flurry of 
activity throughout the year, companies are reporting record profits but 
there are also some changes brewing in the industry as a whole. 


Indian Oil and Gas Canada (JOGC) has made substantial progress this year 
in developing new partnerships and strengthening existing ones with indi- 
vidual First Nation communities, industry leaders and all levels of govern- 
ment in promoting First Nation interests related to oil and gas. More and 
more, First Nations are becoming important players in the oil and gas 
industry, in Western Canada and beyond. Much work still remains to be 
done. 


With an ever-increasing focus on development of policy, consultation and 
a concerted effort in the coming months to work towards the development | 
of anew regulatory change agenda and ongoing amendments to the Indian 
Oil and Gas Regulations 1995, the need for communications activities, pub- 
lic eduction and an even more determined focus on the tangible progress 
and results will become central in many of our initiatives in the near 
future. In keeping with one of the major themes of Gathering Strength, 
IOGC is working with First Nations to develop the needed skills to prepare 
First Nations to take on more responsibilities with regard to oil and gas 
management and control. This will position First Nations to access the 
economic and employment benefits these new responsibilities may bring 
about. 


| am pleased to report that in 1999-2000, IOGC collected $141.5 million in 
total revenue on behalf of First Nations, while over 130 new wells were 
drilled, bringing a total of more than 800 producing wells under IOGC 
administration. 


The focus of IOGC in the coming year will continue to be on day to day 
operations. We will also be providing support, strengthening partnerships 
and forging new ones, with individual First Nations, the Indian Resource 
Council (IRC) as well as working to strengthen our role within the industry. 
As an organization, we aim to undertake a stronger role in encouraging 
and assisting in consultation with First Nations and other stakeholders. 
After all, it is First Nations themselves who have the best idea what they 
need and what is helpful or a hindrance to progress as we move towards 
further self-sufficiency. We will also continue to focus on opportunities 
for training, advancement and economic development that all flows from 
our participation in this dynamic industry that is so much a part of the 
Western Canadian landscape. We look forward to the challenge. 


pote 


Strater Crowfoot 


nt Deputy Minister: Lae Trust 
Services, Department of Indian Affairs and Northern Development 
(C Chairman) : : 
Chief James Ahnassay, Dene Tha’ First Nation 
Councillor Errnol Gra , Aamyi waang First Nation 
. Gregg C. Smith, ecutive Director, Treaty 7 Tribal Council: 
Ms. Judy Maas, Treaty 8 Tribal Association © 
Mr. _ Bernard Shepherd, White Bear First Nation — 
Mr. Strater Crowfoot, CEO and Executive Director, 
india and Gas Canada 
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Gregg Smith 


Strater Crowfoot 
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Indian Oil and Gas Canada (IOGC) operates under the direction of a Chief 


Executive Officer/Executive Director who works in conjunction with the 


“nine-member Board of Directors. The Board was established in 1996 by the 


signing of a Memorandum of Understanding (MOU) between the Minister 
of Indian Affairs and the Indian Resource Council (IRC). The MOU estab- 


lished a Board of Directors to initially co-manage IOGC operations, focus- 


ing on areas of collective interests, such as IOGC issues, policies, plans, 
priorities and resources. The Board also plays an important role in devel- 
oping a vision to describe how the system for oil and gas management will 
function when First Nations assume control. The longer term calls for First 
Nations to assume eventual direction and control of IOGC, with a three- 
stage transition process. Six of the nine Board members are selected by 
the IRC and three by the Crown. = 


Bernard Shepherd 


Judy Maas 
Photo not 
available 
Robert Blair Roy Fox 
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CONSULTATION AT INDIAN 
OIL AND GAS CANADA 


Through Gathering Strength, Canada's Aboriginal Action Plan, the 


Government of Canada has developed a strategy to renew the partnership 
with Aboriginal peoples. A key element of this strategy is full participation 
of Aboriginal people in the design and delivery of programs affecting their 
lives and communities. 


When the Indian Oil and Gas Regulations were revised in 1995, provisions 
were made for First Nations to become more involved in the management 
and control of their oil and gas resources. In many instances, the 
Regulations set requirements for consultation which IOGC regards as a 
base minimum. In many cases, IOGC goes much beyond those minimal 
guidelines. 


On a corporate level, IOGC believes that its partner First Nations have the 
right to be consulted on decisions that directly affect them. The above 
value statements reflect the commitment to deal with all parties in a 
respectful and honourable manner. 


stream, va added oil 77 gas Activities a as power development. 


_ industry and other 1 oes 


_ INDIAN RESOURCE 
COUNCIL. OF CANADA (IRC) 


Established in 1987 as a stand-alone, First Nations 
owned and operated agency, the IRC acts as a rep- 
resentative voice for First Nations with oil and gas 
interests. Indian Oil and Gas Canada has had a 
positive and productive partnership with the IRC 
which both have worked to build. Six of the nin 
board members ‘of I0GC are chosen by the IRC 
INDIAN RESOURCE CONE. including the Co- ia! 


EDs) 


The IRC s serves their First Nation members by: : 

- complementing the interests and activities of individual First Nations 
respecting energy initiatives, including employment opportunities; 

- developing and implementing employment and training programs; 

* supporting member First Nations in their efforts to attain full manage- 
ment and control of their oil and gas resources, and : 

* coordinating the promotion of iniatives with 1 governirer ‘industry an 
other groups. 


ee 


The. IRC s serves both as a catalyst and an assistance Sade: for First 


_ Nations governments, business entities and individuals hoping to take 


advantage of business and employment opportunities associated with o 
and gas development. The organization: assesses the development poten- 
tial of initiatives such as power and co- gen development and the use of 
natural gas as the feedstock in the production of electricity. With the - 
deregulation of the Alberta energy industry and high natural gas prices, . 
there is an opportunity for First Nations, many of which have. good- pro- 
ducing wells. Further to this, the IRC promotes the development of down- 


To these ends, the IRC is involved in the development and plementation 
of employment and training programs and the creation of alliances _ 
between First Nations and the oil and gas sector. It also supports First 
Nations in their efforts to attain full management and control of their 
resources and coordinates the Promotion of initiatives with rn 


The IRC is headed by a President/CEO, Mr. Roy Fox (former Chief of the — : 
Blood Tribe) reporting to a Board of Directors. The IRC Board consists of 15 
First Nation Directors appointed by the Chiefs to represent the Treaty 
areas 6,7,8; Alberta, Saskatchewan, Ontario/Manitoba, British Columbia, © 
the Northwest Territories and the Yukon. The current Chairperson of the _ 
IRC Board is Ben Ground of the Enoch First Nation. Chairman-elect i 
Bernard Shepherd of White Bear First Nation representing Saskatchewan 
First Nations. 
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| PARTNERSHIP 


IRC President/CEC Roy Fox on the relation- 
ship between the IRC and IOGC 


"Becoming more involved in the overall manage- 
ment of 1OGC," believes IRC president Roy Fox, 
“has | ead toa growing, positive relationship. At the 
a same time, IOGC and the federal government are 
INDIAN RESOURCE CounciL becoming more ree of our responsibilities 

t IRC. 


: cively. First Netons coverireat members wanted to ensure that 
tribal members were receiving the best return from their oil and gas 


_ better portion of directors to the IOGC Co-Management Board, which has 
thus ae over a lot of the work originally assigned to the IRC. This body, 


It has worked so well in fact that Fox believes the IRC will be the entity to 
help. its own members take advantage of business opportunities that come 
ee ou the eee 2 their oil and natural gas resources. 


IRC ober wibes are now developing their own business entities such as 
the ownership of oil rigs. They are not merely looking to manage their 
“resources but also to begin to take advantage of oil and gas business 
opportunities. "At the same tim ys Fox, ‘industry is realizing that if 
: : d gas sector, especially in the 
west, -and up north they have to begin to involve First Nations and 
Aboriginal people in their overall plans.” ‘He points to recent Supreme 
Court rulings in regard to tradi ional First Nations’ lands and the fact that 
Aboriginal people are now reasserting their ownership of natural 
resources on those lands. "If they create this good relationship with First 
Nations or Aboriginal partners, it would seem that they would have at 
least easier access to those fas and be able to work productively with 
First Nations.” 
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IOGC: 
THE YEAR IN REVIEW 
1999 - 2000 


MANAGEMENT OF THE 
FIRST NATIONS OIL & GAS 
MANAGEMENT INITIATIVE 

( PILOT PROJECT) | 


As part of overall self-governance aspirations, First Nations have long 
been determined to take over administrative control of their oil and gas 
resources. The formal process of achieving this self-management was 
begun in February of 1995 with the signing of The Pilot Project 
Management Initiative between five petroleum-producing First Nations 
and the Federal Minister of Indian Affairs. 


Early on in the process it became apparent that the advancement of First 
Nations’ oil and gas resource self-management would be challenging and 
would be a complex and lengthy process lasting seven to ten years. Solid, 
open communication and the careful cultivation of a network of relation- 
ships between First Nations, the Department of Indian and Northern 
Affairs (DIAND), IOGC, the Indian Resource Council (IRC) and industry has 
been key to the Pilot Project's operational success. 


Now in its Enhanced Co-Management (ECM) phase, training and capacity 
building have become the focus. IOGC continues to play a part in the 
advancement of leadership and job skills training through on the job train- 
ing at the band level: by working very closely with the band technicians to 
assist them in gaining confidence through informed decision-making; and 
in assisting band employees to take formal training courses at established 
industry training institutions. The current ECM phase includes the further 
development of a communication process that will inform First Nations’ 
leadership as they consult with their communities in the Pilot Project's 
final stage. The project is intended to develop a management model that 
First Nations may wish to follow to achieve full resource control. 


_ BUSINESS CLIMATE 


1999-2000 was an exceptional business year for the oil and gas industry. 
Prices went through the roof. High oil prices have spurred the industry 
into increased exploration. Last year a near-record number of wells were 
drilled on Alberta lands with even bigger numbers predicted for the com- 
ingyear. . 


As circumstances can change quite quickly in this volatile industry, IOGC 

is careful to monitor world oil and gas developments. The opening of an 

Alaskan Arctic wildlife refuge to development, for example, could impact 
_world prices. For now, the Canadian oil and gas industry continues to ben- 
efit greatly from the high price of petroleum. 


A large number of companies, 154 at the end of this year, have interests on 
First Nation lands. Production on First Nation lands accounts for about 1.5 
to 2 percent of the Canadian industry total. Whatever impacts Canadian oil 
companies impacts First Nations. High oil prices mean not just higher roy- 
alty cheques but much-increased industry exploration and development 
on First Nation lands and the additional benefits this facilitates. 


_ The enhanced viability of previously untapped oil and gas reserves cou- 
pled with the extent of as-yet unexplored Aboriginal lands, spells oppor- 
tunity for both industry and First Nations. New initiatives are now under- 
"way in the Rocky Mountain corridor. Home to several First Nations, the 
high cost of drilling in the area has made it a high-risk venture. Exploration 
and drilling in the corridor, however, is now on the rise. 


Another example of this shared potential is found in tar sands-producing 
areas of Alberta. Though the sands are a known and proven reserve, indus- 
try continues to fund research and development of this resource. 
Relatively expensive to extract, First Nations in the area stand to benefit. 


The economic benefits from booming industry operations are substantial 
for First Nations. First Nations receive bonuses just to let the company on 
their land and royalties on production. That money goes into the fabric of 
band society — infrastructure, social needs and so on. Of great importance 
to First Nations, expanded oil and gas activities create spin-off employ- 
ment opportunities either in the form of direct hiring by industry or 
through the development of Native-operated businesses. This is a time of 
exciting potential for First Nations and the greater petroleum industry. 
Both are aggressively rising to the occasion. 


The following year-end statistics demonstrate the strong industry position 
enjoyed by First Nations as of March 31, 2000: 


* 154 companies had interests on First Nation lands encompassing approx- 
imately 519 678 hectares 

* 505 active subsurface agreements and 1631 active surface agreements 
were being managed by IOGC on behalf of First Nations 

* bonuses received from new permits, negotiated lease agreements and 
lease selections from permits totaled more than $12.7 million. 
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A REAL 
LEARNING EXPERIENCE 


Chief James Ahnassay on Dene Tha’ oil and gas aspirations 


"I think it's very beneficial,” explains Chief James Ahnassay of Dene Tha’ 
First Nation, "for us to get to know the ins and outs of how IOGC works, 


how the government handles our monies. Our involvement in the Indian : 


Resource Council [IRC] and First Nations Employment Training [FNETI 
allows our First Nation to develop capacity and the general knowledge of 
how oil and gas benefits are handled for the benefit of the people.” 


Dene Tha’ was one of the initial five nations to enter into the Pilot Project. 
The Northern Alberta band, consisting of just under 2300 members, eager- 
ly embraced the opportunity for learning and development that the proj- 
ect presented. Members had coincidentally discovered the potential of oil 
and gas wealth hidden beneath their land not long before the launch of the 
project. Surveys by Amber Energy and Mobil Oil indicated the existence of 
a number of oil-bearing reefs. 


or ane 


- panies that service the oil iretny that a further jobs E Boss. Servic 


_ look into the possible impact of sour gas flares on the health of ‘individu- 
als. Industry led an open house and workshop on the matter as well ; i & 
going door to door listening to band members directly. Though some 


. low sulphur content of the band's oil and Se oo 


but rather with the ona 


‘Upon joining the project, Dene Tha’ began the process of training band 


members to take advantage of employment opportunities. An initial train- 
ing program at the Southern Alberta Institute of Technology (SAIT) includ- 4 
ed three individuals. Two other training programs are now underway at 
SAIT, that involve some 45 band ae 

These two. initiatives are oe possible through a neon a of parece 
The Mbedhii Employment Training Project, ‘spearheaded by the North © 


Peace Tribal Council, also features the participation ‘of Ventus and the ne 


Alberta Natural Resources Initiative (NRI) as well as the IRC though FNET. 
The second, Petroleum Employment Training (PET) 2001, isa cooperative 


initiative between the Government of Alberta and Dene Tha’. Lo. 


"We want to joa leadership," says Ahnassay. "We have a lot of labour: : 
ers but don't have skilled foremen. and project managers, that type of 
thing.” Both programs will provide students with the certificates and aca- 
demic upgrading necessary for entering the oil and gas field. The Mbedhii 
program will put students on the road toa two year Northern Alberta 7 
Institute of Technology oil a7 ay diploma su such as Petroleum Engineering x 


This iS not to say that jobs for Dene Tha’ labourers have been unwelcome. 
ne a has pores oe. not a from one- contracts for 


primarily works on road maintenance while A SA Contracting is a genera 
contractor operating heavy equipment, building roads and ice bridges, and 


_ whatever - is a by oil and gas connec: ou up wal sites. 


While oil and gas development on the Dene Tha’ reserve has ee : 
welcome, the community has had its concerns. The band asked IOGC to 


remain concerned, people's fears were largely settled in part due to the 


"Being involved in the Pilot initiative has been a learning experience,’ " Says 
Chief Ahnassay. "Hopefully one day we'll be able to do a lot more for our- 


_ Selves in terms of managing things on our own. At the end of the project 
once the consultations. are done you have a referendum. The ultimate 


decision [about self-management] lies with the people. That's the beauty of 
the Pilot initiative: at the end it doesn't lie only in the leadership s hands 
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Canadian Association of Petroleum 
predic. ad President ky 


tionship with Fir Ketone. 


CAPP acts as the representative voice of the upstream producing sector of 
the petroleum industry. Its membership encompasses developers and pro- 
_ ducers of approximately 95 percent of Canada’s natural gas and crude oil. 


Association President Pierre Alvarez describes 1999-2000 as, "firing on all 

cylinders, a very, very exciting year." A significant improvement in price 
1 ndous renewal of investment. Industry will invest in 
excess of $21 billion in capital this year including $0 -1 billion in the 
Western Canadian Sedimentary Basin, $5 billion in Alberta's oil sands, $2 
billion on the East Coast and $1 billion in the Arctic. 


Petroleum odin Bt 8 ions benefited along with the industry. 

There have been significant land sales on reserves and in comprehensive 
_ land claims areas as well as on public lands in the Arctic covered by land 
claim settlements. There has been much recent development activity, for 
i n land in the Cold Lake and Fort McMurray area. 


As a and based industry the oil and gas sector has much to gain from good 
working relationships with First Nations. "Any relationship affecting other 
land owners and stakeholders," explains Alvarez, "affects our ability and 
the efficiency with which we can work." As the industry moves increasing- 
Wy out of Southern Alberta and Southern Saskatchewan and into the north- 
ern parts of the provinces, the far north and even parts of the East Coast, 
‘itis coming into increased contact with Aboriginal populations. "Clearly," 
5 ys Alvarez, ‘it’s important for us ‘0 have good relationships. It makes 
_ good operational and business sense.” 


The oil industry is a very significant employer of First Nation people and 

has responded enthusiastically to the desire for development and employ- 

ment training within Aboriginal communities. "Our focus is on business 

a Opportunities and development,” says Alvarez. “The most important place 
- for industry in relation to oe communities ison ie on 


Ve also understand hat some of the gutsiondine land claims issues, 
some of the unresolved Aboriginal rights issues are very important and 

certainly we have encouraged government at all levels to seek a resolution 

to these as quickly as possible." While a lack of clarity over some of these — 
issues sometimes holds up industry progress, and there are inevitable dis- 
agreements, mutual respect and a concerted effort to bade cultural gaps 
has characterized interactions. 


"By and large,” says Alvarez, "the relationships are evolving and have 

become considerably more positive. We have gotten to know each other’ S 
way of working and expectations. Getting to know each other is an impor- 
tant first step.” : 
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OPPORTUNITIES FOR 
INDUSTRY 


Though the multi-nationals are involved in First Nation oil and gas, most 
companies operating on Aboriginal lands are small to intermediate in size. 
Key to the success of these companies has been the building of good rela- 
tionships. Protocol dictates that First Nation chiefs deal with company 
heads person to person. While large corporations are not always free to 
send in their CEOs for meetings or negotiations, smaller companies have 
built good working relationships with First Nations through direct consul- 
tations involving company leadership and the demonstration of respect 
for chiefs and band councils. Some companies have made their starts on 

First Nation lands and have experienced considerable growth. 


Companies have come to realize that when they work on First Nation 
lands, there is more to the operation than simply going in and drilling a 
well. They must deal with community concerns and the fact that First 
Nations do not always want just a royalty cheque but rather other spin- 
offs. ; 


A band may seek employment opportunities for its members such as line. 
slashing, water delivery or site preparation. In several instances First 
Nation-owned businesses have evolved independently to provide services 
to oil and gas operations. There are substantial benefits for both sides. 


First Nation lands available for lease in Canada are also much less 
explored than surrounding land. Provincial land sales processes make 
only selected blocks of land available for bidding. Typically a company 
may share an oil or gas pool with as many as four or five others. While the 
capital expense is shared in this instance so to are the profits. 

Companies willing to build relationships with First Nations can tap into 
large blocks of contiguous land. The luxury of leasing almost entire 
reserves is feasible provided the bands involved are agreeable. A com- 
pany making a major find may thus have the subsurface pool all to itself. 


- An estimated 1.5 million hectares of First Nations land are identified as 
a potential source of oil and gas production : . 

- Approximately 800 ooo hectares are believed to have fair to good 
potential : 

: Industry has the opportunity to lease large blocks of contiguous lands, 
with common ownership of surface and subsurface rights 

- All royalties paid on First Nations lands are deductible when calculating 
income for federal income tax purposes 


FIT INTO THE DEPARTMENT OF INDIAN 
AFFAIRS AND NORTHERN DEVELOPMENT? 


Indian Oil and Gas Canada is a branch within DIAND similar to one of its This said, 1OGC requires, and has been given, the relative authorities 
regional offices with dual reporting directly to the Deputy Minister and __ required to fulfill obligations to First Nation clients on timelines compati- 
Assistant Deputy Minister, Lands and Trust Services (LTS). IOGC's singular. —_ ble with the greater oil and gas community. IOGC was granted Special 
oe on oil and gas (enagenet and the ee links to the oo Operating Agency (SOA) status in 1993 to give it the flexibility to work as a 

U business-oriented organization within the dynamic and often volatile envi- 
ronment of the Canadian oil and gas industry. 


Below is a departmental chart that illustrates how IOGC fits into DIAND. 


_ Department Of Indian Affairs and 


Deputy Minister 


Associate Besuty Minister 


Assistant Deputy Assistant Deputy Assistant Deputy _ 


Assistant Deputy Assistant Deputy Assistant Deputy 


Minister, ; Minister, Minister, Minister, Minister, Minister, 
Corporate Services Northern Affairs Claims and Indian — Policy and Strategic Lands and Trust Socio-Economic Policy 
: Government Direction Services” and Programming and 


Program Redesign 


Regional Director Chief Executive Officer 
General, 


Ontario Region 


Regional Director 
General, 
Manitoba Region 


Regional Director 
General, 
Alberta Region 


Regional Director 
General, 
Atlantic Region 


Regional Director 
General, 
Yukon Region 


and Executive Director 
Indian Oil and Gas Canada 


_ Regional Director Regional Director aS Regional Director Regional Director Regional Director 
General, General, General, General, General, 
uebec Region Northwest Territories Region —_ Nunavut Saskatchewan Region British Columbia Region 
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ORGANIZATIONAL CHART 


Chief Executive Officer ani Executive Director co : - 


sess 


General Manager — General Manager — Director, Planning and 
Production Land — Corporate Services 


North Land Advisor - Corporate Policy 


ee 


Legal Counsel 


South Negotiations/Facilitations — |- Human Resources Manager, Pilot Initiative 


Central Land Contracts & Research Finance _ Manager, Communications 
: . . and Executive Services 


- Contracts and 
Administration 


Economics Surface & Environment Executive Assistant 


Compliance Land Administration 
Royalty 


Informatics 


Special Project Adviser 
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The Department of Indian Affairs and honhern - Development (DIAND), 
created in 1966, is entrusted with fulfilling the legal obligations of the fed- 
eral overnment to Aboriginal people as outlined in treaties, the Indian 
Act and other legislation. Natural resources on First Nations lands, includ- 
ing oil and gas, are “managed through this department. To meet the 
increasing demands of oil and gas activity, DIAND created Indian Oil and 
Gas Canada in 1987, replacing Indian Minerals West. 


The Mandate of IOGC is to fulfill the Crown's fiduciary and statutory obli- 
gations related to the management of oil and gas “resources on First 
Nations lands and to further First Nation initiatives to manage and control 
their oil and gas resources. 


_ Statutory Authorities 


10GC continues to operate in accordance with provisions of: 
_ + the Indian Oil and Gas Act; and 
+ the Indian Oil and Gas Regulations, 1995 


OGC also enforces associated federal legislation 
_ which includes provisions of: 

- the Indian Act 
ther relevant legislation 


active listening — 
* | will appreciate 
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OPERATIONAL UNITS 


JOGC has four distinct units that regulate the exploration, 
production and management of First Nations oil and gas resources. 


* the Executive Unit is accountable for overall agency planning and 


direction, pilot project management and overall executive and legal 
services 

> the Land Unit issues and administers leases on First Nations lands 

- the Production Unit monitors production and collects royalties 

- the Planning and Corporate Services Unit is responsible for corporate 
planning and policy development, finance, ee. and human 
resources 


THE EXECUTIVE UNIT 


The Executive Unit, headed by the Chief Executive Officer, 
focuses on: 


* setting corporate direction and strategy; 

- implementation of directives of the IOGC Board of Directors; 
* communications and corporate executive services; 
> legal services; and 

* management of the pilot project. 


Along with fulfilling the Crown's fiduciary and statutory obligations relat- 


ed to the management of oil and gas on First Nation lands, one of the © 


unit's other central objectives is to further the aspirations and initiatives 
of First Nations to manage their petroleum resources. To this end, the CEO 
and the other members of IOGC's executive team act as senior leva 
liaisons between: 


* the IOGC Board of Directors; 

- First Nations elected leadership; 
* other government agencies; and 
- the Canadian oil and gas industry 


Management of the Pilot Project 


The First Nations Oil and Gas Pilot Project also falls under the umbrella of 
the Executive Unit. The Pilot Project is now in its Enhanced Co- 
Management Phase and IOGC is continuing to work with the First Nations 
involved to mark our progress and determine the best approaches to take 
in developing a management model that First Nations may wish to follow 
to achieve full resource control. In 2000, the communications unit at IOGC 
finalized strategic communications plans for the First Nations Oil and Gas 
Pilot Project. 


: The Communications/Executive 


mats 


Services Group 


Responsibility for 10GC corporate and First Nations communications and — 
executive services lies within the Executive Unit. The Manager of 
Communications and Executive Services reports to the Executive Director. 
The Communications/Executive Services Unit i is ae - 


* ensuring ee proper dissemination of information to First Nations, the 

_ public and government; - - oe 

- development of corporate communications “strategies rede locc 
issues that have the potential of impacting on First Nations or os pri- 
vate sector; s a 

; development and preparation for briefings on 10GC issues ior senior 
DIAND/ 10GC officials and the minister; and - 

preparation of communications plans, strategies, reports (including the 
Annual Report) and correspondence on IOGC activity. 


Department of Jlstice (Do) 
Legal Counsel — 


DO} legal counsel have increasingly taken on a vital support role, not only 
in terms of litigation matters, but especially in the contract and land — 
issues that play such an important role in the day to day business of the 
organization. 

These activities include: : 

* provision of legal advice in respect to the First Nations Oil and Gas 
Management Initiative and the IOGC Co-Management Board of 
Directors; 

* regulatory, policy and operations advice as well as monitoring 
litigation in which IOGC is involved; and 

* provision of legal advice to the IOGC executive management 
committee. 


There are four distinct groups within the Land Unit: 
Negotiations/Facilitations, Land Contracts and Research, 
Land Administration and Surface and Environment. 


The Negotiations/Facilitations Group - 


This group is responsible for: 


* assessment f proposals by interested ae to ensure they are 
fair, reasonable and competitive 

: help to First Nations in reaching agreements with companies by offering 
a support or lead role in the negotiation process. 


ous federal and provincial government departments and industry to 
facilitate the implementation of the TLE process’ 


The Land Contracts & Research Group 


This group is responsible for: 


: ede onl title prior to surface and sub-surface disposition 
cas confirmation of oil and gas Heys with eS to designation and leas- 
ing availability” . : 
+ confirming acreage for cooling: purposes 
ing and ensuring execution of subsurface contracts and amend- 


_ federal government regulations, when an agreement is reached 
foring subsurface commitments __ 


* provision of advice to Treaty Land Entitlement (TLE) First Nations, vari- 


ments in accordance with any negotiated terms and conditions and with 


The Land Administration Group 


This group is responsible for: 


* administration of all surface and subsurface oil and gas agreements 
throughout the life of the agreement, including financial commitments 
(excluding royalties) and band suspense accounts 

* drafting and ensuring execution of all surface agreements in accordance 
with any negotiated terms and conditions and with federal government 
regulations, when an agreement is reached 


The Surface and Environment Group 
This group is responsible for: 


* management of matters relating to the disposition and approval of sur- 
face agreements and surface access, and for training, liaising with, and 
providing information to First Nations and industry in regard to surface 
dispositions _ 

* ensuring all proposed oil and gas surface activities, including seismic, 
drilling and pipeline rights-of-way undergo an environmental assess- 
ment as required by the Canadian Environmental Assessment Act (CEAA) 

* screening all environmental assessments to ensure environmental 
impacts are mitigated to the extent practical 
imposition of terms so that oil and gas companies comply with all envi- 
ronmental legislation 

* performance of field inspections and audits of surface facilities to mon- 
itor industry compliance with the surface agreements 


Overall Land Results 


Exploration activity on First Nation Lands continued to be strong as 
evidenced by the 211,318 hectares of land newly leased, permitted or con- 
verted from permit to lease. This resulted in bonuses totalling more than 


$12.7 million, nearly an 80 percent increase over the previous year. 


At year end there were 154 companies with interests in First Nations lands, 


_ encompassing approximately 519,678 hectares, with over 505 active sub- 


surface and 1631 active surface agreements. Compensation and rents from 
these agreements and from seismic totalled just over $7.9 million for the 
year. 
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technology. In 1 
industry uses 3D technology to idet 
ent rock layers and str 


land. Geophysics 

of sensitive rec 

ground. Vibrations ar 
machines or explosive charges 


er lines (geophones) enabling a 3D picture to be 
constructed. oe 


Company plans and designs a seismic program. 
Surveyors use satellite-based global positioning system 


(GPS) to precisely position source and receiver locations. 


Seismic crew lay out cables and geophones. 
Cables are attached to recording system. 


Vibrator trucks generate a controlled vibration force of 
up to 32,000 kilograms at each source point. 


6 Underlying geologic structures reflect some of the vibrations 
back to the surface where the geophones convert them into 
electrical impulses that are recorded on magnetic tape. 


Magnetic tapes are sent for processing and interpretation 
of the recorded data. 


A graphic 3D representation of subsurface structure is created 
from the processed data, enabling interpreters to decide where 
to drill for oil or gas. 


Courtesy of the Petroleum Communication Foundation 


nt: s : ty, with 
imental representatives on all isposition approvals. These asse 
a | 2 


35,838.15, : 
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Reserve 


Drift Pile River *150 
Peigan #147 

Peigan Timber Limit *147B 
Puskiakiwenin “122 
Saddle Lake #125 
Saddle Lake #125 
Siksika #146 

Siksika #146 

Siksika *146 

Siksika #146 

Siksika *146 

Tsuu Tina #145 
Unipouheos #121 


O'Chiese #203 
O'Chiese #203 
O'Chiese #203 
O'Chiese #203 
Siksika *146 
Stoney *142-144 
Sunchild #202 
Sunchild #202 
Sunchild #202 


Reserve 


O'Chiese #203 
O'Chiese #203 
O'Chiese #203 
Siksika *146 
Siksika *146 
Siksika #146 
Stoney *142-144 
Unipouheos #121 
Wabasca *166C 


TOTAL 2D SEISMIC 199.00 km 


as of the support of a oocons eles) and two engineering 
technologists across all three geographical areas — 
ities in the functional areas of oS - oy 


| h tical evaluation a as part of the review ads processing of 
leases at he end of their primary and succeeding terms 
* maintenance o a with other oe groups within ‘the 


The Compliance activities ndide. 

onitoring of production: on First Nation lands to ensure that oil 
and gas resources are being produced in accordance with federal 
a provincial oS i 10GC's Production Assurance 


ocated on reserve 2 lands are coe in an p epronmenially sours 
manner a - o 


a ands ones First Nations 
reserves to ensure that oil and gas resources are not eins drained 


ensuring that all necessary documens are provided by permittees 
and lessees which are required by the 


- servicing and abandoning wells in 
which a First Nation has a royalty interest 


ed by the Indian Oil and Gas Regulations 


The Reservoir Engineering activities include: 
* evaluation of oil and gas leases for continuance 
* processing of requests to abandon wells and to convert wells for 
water disposal, fluid injection or use as observation wells. Prior to 
approving any such request, technical information contained in the 
_ well file is reviewed to obtain assurance that no economically recov- 
erable oil or gas remain 
* review and provision of advice to First Nations with respect to the 
economics often presented by companies as part of proposals for 
developing First Nations lands. This may involve an assessment of 
the remaining recoverable reserves of oil and gas 
: provision upon request, of one year projections of First Nations’ roy- 
alty revenues to the . as well as to staff in DIAND’s region- 
al ke 


The Royalties Group - 


Responsibilities of this group include: 


* ensuring that all royalties are paid and accounted for, reconciling the 

_ royalty paid against the assessment to ensure First Nations receive their 
share of revenues from production of their resources 

* assessment of prices reported by the company to ensure fairness and 

~ equitability as compared with Alberta Energy and Utilities Board (AEUB) 
documentation, price and other source data 

* management of authorized deductions from gross royalties such as gas 

cost allowance and trucking 
- auditing of royalties submitted 


The Informatics Group 


Responsibilities of this group include: 


* maintenance of the local area network and the data systems used by 
IOGC to track leases, production figures, rentals and bonuses 

‘ “provision of support for other corporate systems including finance, 
word processing, spreadsheet and graphics-based programs 
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AB e 
DIS/ CA 


— 


RESERVE 


Ba 


BLOOD 48 _ - MOBIL SOUTH | — 3 36-¢ oe 25W4 
BLOODN48 ~ MOBIL NINASTOKO — 92-02-05-24W4 
—BLOOD#148.  BONAVIcrs — 04-24-07-22W4 
BLOOD*148 . BONAVISTA BLOOD  03-26-07- 22W4 
BLOOD 4s BONAVISTA KIPP =———02-18-07-23W4 
BLOOD! 48 | BONAVISTA 16-28-07-23W4 
BLOOD!148 ~ - BONAVISTA PENNY O1-01-09-23W4 


BLOOD#148  BONAVISTABLOOD 03-33-07-22W4 
~BLOOD#148 Le BONAVISTA PENNY  —14- 09-08- -22W4 - 
BLOOD’148 _ BONAVISTAPENNY ——06-17-08-22W4 
BLOOD*148 - BONAVISTA PENNY =——08-17- -08-22W4 
BLOOD'48 = ~—~—~—~—-:BONAVISTAPENNY —08-19-08-22 Wg 
BLOOD’148 _- BONAVISTA PENNY =———06-25-08-23W4_ 
COLD LAKE*149  BARRKENE 7C-05-62-02W4 
COLD LAKE*i49 BARRKENT =———Ss«&QC-0 5-62-02 
COLDLAKEN49 =«=———s—<“(isBARRKENT = =—_i(“s ‘sss 05 -62-02N4 


COLD LAKE*149 BARR KENT - _ 15C-05-62- o2W4 
COLD LAKE"149 = BARR KENT =—s—S—S—Ss«10A-05-6 2-02, 
COLD LAKE*149 - BARRKENT  =——st1A-05-62-02W4 
COLD LAKE*149 OBARRKENT 14A-05-62-02W4 


COLD LAKE*149 : BARR KENT | iSA-05-62- o2W4 
COLD LAKE*149 BARR ANGLING — 12€-15-61-02W4 
COLD LAKE"49 =—s—sssSs@BARR KENT) =—_——————si3A“5-61-02W 4 
COLD LAKE‘149.=—S——=<=«é«‘@BAARRR KENT. -13D-15-61-02W4 


COLD LAKE*149. ie BARR KENT _ S | aC i5- -61-02W4 _ 
COLD LAKE’149. BARR KENT __14D-15-61-02W4 


COLD LAKE*149 BARR ENT) = 15C-15-61-02W4 


COLD LAKE*149. BARR ANGLING  8B-16-61-02W4 
COLD LAKE*149 BARR KENT : - 2B-22-61-02W4 
’ COLD LAKE*149 BARR KENT -2C-22-61-02W4 
COLD LAKE*149° _ BARRKENT =———=s«A+22-6 1-024 
7 COLD LAKE*149 BARR KENT -3C-22-61-02W4 
7 | COLD LAKE*149. _ BARR KENT : 3D-22-61-02W4 
free COLD LAKE*149 BARR KENT — 4A-22-61-02W4 
a COLD LAKE*149 BARR KENT 5A-22-61-02W4 
COLD LAKE*149 BARR KENT 6A-22-61-02W4 
7 COLD LAKE*149 BARR KENT 12-34-61-02W4 
4 COLD LAKE*149 BARR KENT ees 
a : 
% 43 
: "N/A - Not Available 
ana 
ee 
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LOCATION STATUS _—CTOTAL 


DEPTH(m) 


ERM ae 
MINESKIN#13 


BARR KENT 
BARR KENT _ 
BARR KENT 
BARR KENT 


BARR KENT 
BARR KENT 


BARR KENT 
BARR KENT 
ARR KENT 
BARR KENT 
BARR KENT 
~ BARR KENT 
BARR KENT 


BARR KENT 


BARR KENT 


VELVET NELSON 


VELVET NELSON — 


VELVET NELSON 


VELVET NELSON. 


AEC SOUSA 
AEC OG(E) 


EDGI SOUSA 


EDG! 2 OUSA 
EDGE SOUSA 


2C-06-62-02W4 


3A-06-62-02W4 | 
3C-06-62-02W4 
5A-06-62-02W4 
6A-06-62-02W4 | 
6C-06-62-02W4 
7A-06-62-02W4 
7C- -06- 62-02W4 
11A-06-62- -02W4 
5A-11-62-03W4 
5C-11-62-03W4 
6A-11-62-03W4 
6B-11-62-03W4 
6C-11-62-03W4 
7C-11-62-03W4 
11A-11-62-03W4 
11C-11-62-03W4 
12A-11-62-03W4 
16-11-62-03W4 

16- 07- 62-02W4 
14°32-44- 22W4(3-5) 


03+ 266. -45-24W4 


10-03-45-25W4 


© 05 11-45-25 Wg 
 12-11-45-25Wa4 


03/13-11-45-25W 4/00 


— 03/13-11-45-25W 4/02 . 


14-11-45-25W4 


3-17-45-24W. 
13-35-112-05W6 


5-O4-112- Oe. . 
15-12-112- 05 W6 


-02/09- 25-112-05W 


05-36-69-11W4 
15-18-45- 25W4 aS 
19-45-25W4 
02/04-23-45-25W4 
03-26-45-25W4 
05- -26- -45-25W4 


11-26-45-25W4 


26-43- 10W5/3RI 
13- 02-44-10Ws 


(Continued on page 24) 
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(Continued from page 23) 


WELL NAME 


LOCATION 


TOTAL” 


RESERVE STATUS L 
- DEPTH(m) 
O'CHIESE#203 POCO FERRIER 14-30-43-09W5 ABAN 2906 
O'CHIESE*203 BURLINGTON -16-31-44-09WS GAS" 1948 
SADDLE LAKE*125 AUBURN KEYANO 10-15-57-11W4 GAS 670 
SADDLE LAKE*125 AUBURN KEYANO — 10-22-57-11W4 GAS 668 
SADDLE LAKE*125 AUBURN KEYANO ~ 14-23-57-11W4 GAS 660 
SAMSON#137 IEI VELVET SAMSON 02/08-17-44-24W4 OIL 1557 
SAMSON#137 IE] VELVET SAMSON 12-23-44-24W4 GAS 798 
SAMSON?*137 IE] VELVET SAMSON 02-16-44-24W4 GAS © 1545 
SAMSON#137 VELVET WOOD 13-31-43-23W4 ABAN 752 
SAMSON#137 VELVET DYBERG 13-07-44-23W4 ABAN 725 
SAMSON#137 VELVET SAMSON | 03/10-09-44-24W4 | OIL 1485 
SAMSON#137 VELVET SAMSON 13-09-44-24W4 CASED 1552 
SAMSON?#137 VELVET SAMSON 03/10-09-44-24W4 OIL 1485 
SAMSON#137 VELVET SAMSON 03/15-09-44-24W4 OIL 1495 
SAMSON#137 VELVET SAMSON 16-09-44-24W4 OL 1523 
SAMSON#137 VELVET SAMSON 02-11-44-24W4 OIL 736 
SAMSON#137 VELVET SAMSON -02/03-16-44-24W4 OIL. 1490. 
SAMSON#137 VELVET SAMSON 01-17-44-24W4 OIL 1542 
SIKSIKA*146 MOXIE RICHLAND 03-04-20-19W4 CASED 1358 
SIKSIKA*146 MARATHON 02/04-02-20-21W4 OIL 1420 
SIKSIKA*146 NEWPORT BASSANO 15-01-21-19W4 GAS — 1297 
SIKSIKA*146 NEWPORT BASSANO 07-09-21-19W4 CASED — 600 
SIKSIKA*146 NEWPORT BASSANO 08-10-21-19W4 GAS. 1327. 
SIKSIKA*146 NEWPORT BASSANO 11-13-21-19W4 GAS 1297 
SIKSIKA*146 NEWPORT BASSANO 08-16-21-19W4 GAS 600 
SIKSIKA*146 NEWPORT BASSANO 07-21-21-19W4 CASED 1190 
SIKSIKA*146 EOG BLACKFOOT 14-21-22-24W4(RE) GAS © 847 
STONEY *142B 4-25 DR WILDCAT 03-25-27-06W5(4-25) GAS 2400 
STONEY*142B SHELL VELVET 11-14-25-07W5(9-I5) GAS 2882 
STONEY PLAIN#135 POST ACHESON EAST — 10-01-52-26W4 CASED 1360 
STONEY PLAIN#135 POST YEKAU LAKE 03-02-52-26W4 OIL 1375 
STONEY PLAIN?135 POST YEKAU LAKE O1-10-52-26W4 GAS/OIL 1364 
STONEY PLAIN#135 POST GOLDEN SPIKE 07-17-52-26W4 CAS 1389 
STURGEON LAKE LYSE STURLS 14-03-70-23Ws5, CASED 2837 
STURGEON LAKE LYSE STURLS 02/15-04-70-23W5 GAS 2690 
STURGEON LAKE LYSE STURLS 09-08-70-23Ws OIL 2693 
STURGEON LAKE LYSE STURLS 07-09-71-23W5 OIL 2779 
STURGEON LAKE NAL CRESTAR 05-17-69-24W5 OIL 1808 
STURGEON LAKE ZARGON STURLS 15-11-70-24Ws5 GAS 1350 
SUCKER CREEK GENESIS JOUSSARD 16-30-77-14Ws GAS 780 
SUCKER CREEK GENESIS JOUSSARD 16-13-74-1SWS ABAN 820 
WABAMUN#133A RIGEL HIGHVALE 13-24-52-04W5(14) GAS 1555 
WABASCA*166C RENAISSANCE 11-27-82-25W4 GAS 420 
WHITEFISH LAKE SIGNALTA 12-02-62-13W4(13-2) GAS 920 
WOODLAND CREE UPRIEVI 10-19-86-13Ws OIL 1607 
WOODLAND CREE RENAISSANCE 06-10-87-17W5 GAS Sul 


THE PLANNING AND — 
CORPORATE SERVICES UNIT 


Planning and Corporate Services (PCS) comprises four groups headed by 


coordinates planning for the organization as well as integrates work plans 
formulated by other units. PCS also provides essential corporate services 
that relate to corporate policy, human resources, finance, contracts and 
dministration. 


The Policy Group 


This group maintains a strategic role in the following: 


- development of corporate policies 

: coordination of the approval of new policies and changes in existing 
policies “4 

* the coordination of intra and intergovernmental strategies to accom- 

 modate new directions in the government's administration of oil and gas 

on First Nation lands 


The Human Resources Group 
The panei oe of this group are: 
: the provision of a co pce personnel service to IOGC senior ee 


[and employees _ 
administration of the special human resources classification system 


ee employer status 
+ training and development 
* recruitment and staffing 

- staff relations and Pp on 


the Director, Planning and Corporate Services. The unit manages and 


and other programs required by IOGC as an organization with separate 


The Finance Group 
This group is responsible for: 


> the provision of complete corporate financial service to IOGC in the 
areas of accounting operations, financial systems, budget allocation, 
management variance reporting and funding to pilot First Nations for oil 
and gas initiatives 

* administration of the decentralized IOGC budget 

* collection and processing of bonus, lease and royalty payments to the 
First Nation trust accounts through IOGC’s Resource Information 
Management System (RIMS) 


The Contracts and 
Administration Group 


This group provides IOGC with a variety of administrative services, 
including: 


* contract administration 

* maintenance of central records 

* facility management 

* purchasing 

* security 

* the handling of access to orton requests 
* maintenance of a resource library 
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Funding 


1999-2000 Budget Allocation® 
Carry forward from 1998-1999 


Total Funding 


Expenses, Contributions & Transfers. 


Salaries 


Operating & Maintenance (1) 
Inventory Management Services | S 
Disposition/Amendment Management oe 
Contract Management Services _ 
Monitoring and Verification Management services 
Operational Framework (Policy) Services 
Corporate 
Informatics 
IOGC Board 

Total Operating & Maintenance 


Contributions & Transfers 
IRC - Partnership © 
- FNET 
- ]OGC Board 
- Other 
First Nations Oil and Gas Management Initiative 
Other Contributions & Transfers : 
Total Contributions & Transfers S 


Total Expenses & Contributions 


Surplus/Deficit 


“includes salary, O6M, FMC and Gathering Strength funds 
(1) refer to Annex 1 for explanation of Serving Categories 


$8,712.3 


Revenues Collected On Behalf Of First Nations 


Royalties 
Bonus 
Compensation and Rentals 


Total Revenues Collected 


$120,887.7 
$ 12,738.5 
$ 7,931.5 
$141,557-7 


ladinn Nik fo ac Danoda . bnanal Danone 10000000 


in 


Inventory Management involves the verification of title owner- 
ship to surface and subsurface rights and the ‘maintenance of an inventory of 


hydrocarbon potential utilizing geological, geophysical and reservoir studies, 
apple: ve evaluations and determinations 2 yetoraon reserves. 


Disposition/Amendment Management involves the dis 


poor and leasing of oil and. gas rights, rlaied ee rights a. amend- 


Monitoring and Verification (Compliance) involves the 
nitor g of industry activities to ensure all requirements stemming from 
agreements, legis ation and guidelines are met, including the completion of 
work commitments, the collection, verification and. validation of First Nation 
monies, the administration of royalty- -related deductions (i. gas cost 
allowance), : assessments respecting production assurance and equity, as well 
audits dealing with royalties, production and operating facilities. 


Oper ating Framework (Policy) oe the development and . 

implementation of policies and initiatives to facilitate the organization's man- 
date and objectives respecting oil and gas resource management and the fur- 
thering of First Nation initiatives to manage and control their resources. 


: orporate Management involves the management and adminis- 
tration of the organization and its resources including Strategic planning, 
ancial planning, financial and human resource management, office admin- 


istration, briefings and communication. 
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CHARTS & GRAPHS 


FIRST NATION LANDS NEWLY LEASED, 
PERMITTED OR CONVERTED | : 
FROM PERMIT TO LEASE* 


Thousands 


250 
200 
150 
100 
50 
0 ’ : 
95/96 96/97 97/98 98/99 99/00" 
Hectares 33.9 122.5 105.6 82.1 211.3 
*Non-Cumulative 
BONUS REVENUES : 
FROM FIRST NATION LANDS» 
Million Dollars 
14 
12 
10 


— ee a ee ee — 7 ee =) 


95/96 96/97 
Series 1m 24 6.5 


97/98 


99/00 
12.8 


98/99 
6.1 7.1 


OL PRODUCT ION FROM FIRST NATION LANDS 
BY Boe YEAR 


rewsand cubic metres 


600 a 


95/96 96/97 ~—S—sé97/98 98/99 99/00 
420.7 473.1 503.4 454.7 433 


WELLS DRILLED ON FIRST NATION LANDS 
BY TYPE OF WELL 


: 95/96 96/97 97/98 98/99 99/00 

= Ol 66 2 23~=—sS6 53 23 66 

= GAS 42 48 40 47 39 
™ DRY/OTHER 9 26 23 27 26 

TOTAL 117 130 116 97 131 


SEES ESTA TB 5 ESET SEE SS SS 
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__FIRST NATION LANDS 


Million Dollars 


95/96 ~=—(96/97 97/98 - 9g/oo* 


Total 50.4 79.2 70.9 120.8 
@ Gas &Gas Prod 30.3 48.6 04.7 100.2 : 
m@ Ol — 20.1 30.5 16.2 20.6 oe 
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~ SEISMIC ACTIVITY 
ON FIRST NATION LANDS 


_ Kilometres Sq. Kilometres 


95/96 96/97 ~—«97/98 98/99 
ij 1,190 645 198 199 
bo a0 1280 1452 


GAS PRODUCT ION VOLUMES 
FROM FIRST vem LANDS 


wm = 15781604 a 21, 2510 
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INDIAN OIL AND GAS CANADA 
Suite 100, 9911 Chula Boulevard 

Tsuu T’ina (Sarcee), Alberta T2W 6H6 
Phone: (403) 292-5625 

Fax: (403) 292-5618 
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